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Monday, August 29, 2005 
 
 9.15 – 10.00 Registration 
  
10.00 – 10.30 Welcome addresses by: 
  
 The Representative of the Government of Pakistan 
  
 The Representative of the European Union 
  
 The Representative of the World Intellectual Property Organization (WIPO) 
  
10.30 – 11.00 Coffee Break 
  
11.00 – 12.30 Topic 1: Mandates of Integrated Intellectual Property (IP) 

Offices:  “Traditional” and Emerging IP Issues;  Public 
Outreach;  IP Enforcement;  Technology Transfer 

   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
   
12.30 – 14.00 Lunch Break  
   
14.00 – 15.30 Topic 2: Functions and Composition of Policy Boards:  Defining, 

Balancing and Reviewing Policy Choices;  Meshing IP 
Policy with National Developmental Goals;  
Demarcation of Policy and Management Functions 

   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
   
15.30 – 16.00 Coffee Break  
   
16.00 – 17.30 Topic 3: Optimal Organizational Structures:  Harmonizing Form 

with Function;  Flexibility to Adapt to New IP 
Challenges and Areas of Work 

   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
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Tuesday, August 30, 2005 
   
10.00 – 11.30 Topic 4: Financing the Organization:  Sources of Finance;  

Financial Autonomy and Financial Sustainability 
   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
   
11.30 – 11.45 Coffee Break  
   
11.45 – 13.00 Topic 5: Personnel Issues:  Determining Staff Levels and 

Qualifications;  Recruitment, Training and Retention of 
Qualified Personnel;  Career Planning 

   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
   
13.00 – 14.30 Lunch Break  
   
14.30 – 16.00 Topic 6: Information Technology and Efficient Delivery of 

Services:  Management of IP Office;  Administration of 
IP Rights;  Accessing IP Databases;  Public Outreach 

   
  Speakers: Representatives of invited IP Offices 
   
  Discussion 
   
16.00 – 16.30 Topic 7: Application of International/Regional Experiences to the 

Role and Functioning of the Intellectual Property 
Organization - Pakistan (IPO-Pakistan):  Preliminary 
Views 

   
  Speaker: Director General, IPO-Pakistan 
   
16.30 – 16.45 CLOSING CEREMONY 
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